TIGERS

These are the empathy round table resources for your records:

Webcast 30 minutes Empathy - A Critical Element of an Engaged Workforce

Article: Empathetic Rules of Disagreement — Let’s Build An Accountable Outcome

Article: How Effective Are Emotionally Intelligent Leaders — Really

Quiz Yourself: Do You Lead with Emotional Intelligence?

Empathy communication about change checklist

How to use these resources

As a TIGERS Success Series licensee you are welcome to download and use these resources with your
clients and teams. Please honor our copyright when you share.

Results of our empathy question: How important is Empathy in your organization?

Very important. 37.50 24
Not important. 1250 8
Somewhat important. 15.63 10
Empathy is a sign of weakness and we expect our leaders to be tough. 0 0
Emotional Intelligence and/or empathy practice is part of our leadership training 26.56 17
programs.

Very little leadership effort is put into understanding employees, their motivations and 28.13 18
engagement.

We know that empathy is important to resolving conflict and misunderstandings but really 34.38 32
don't train leaders to use it.
None of the above. 0 0

Total Responses 64

*Respondents to this one question survey could check more than one answer.


http://corevalues.com/empathy-a-critical-element-of-an-engaged-workforce/
https://www.linkedin.com/pulse/empathetic-rules-disagreement-lets-build-accountable-outcome-dianne
https://www.linkedin.com/pulse/how-effective-emotionally-intelligent-leaders-really-dianne-crampton
https://hbr.org/2015/06/quiz-yourself-do-you-lead-with-emotional-intelligence
http://corevalues.com/wp-content/uploads/2016/03/A-check-list-for-talking-to-employees-about-looming-change.pdf

